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Standing Committee's Recommendation 


1. The four major federal museums should be established as 
autonomous institutions, each with an explicitly stated legislative 
mandate and its own board of trustees. Furthermore, this should be 
accomplished within the existing level of financial resources 
allocated to the NMC for the major federal museums and without 
reducing the level and the quality of service they provide. 


Government's Response 


The Government proposes to introduce new legislation to dismantle the 
National Museums of Canada Corporation and to establish the four major 
federal museums as separate, autonomous institutions. Pending passage 
of legislation, interim arrangements to delegate significantly 
increased authority and accountability to the Directors of the four 
federal museums will be effected within the existing legislative 
framework. This can be accomplished within existing resource levels. 
Throughout the reorganization process, particular attention will be 
paid to the human resource implications of the changing status of the 
institutions so as to minimize the impacts on individual employees. 


Standing Commitee's Recommendation 


2. The federal government should formulate a new museum policy in 
consultation with provincial governments and the museum community. 


Government's Response 


The Government agrees and the Minister of Communications will 
undertake to elaborate a revised federal museum policy. A broad 
strategic policy paper will be developed as a priority, for discussion 
with the museum community and provincial and territorial governments. 
It will provide the context for a revised museum assistance programme 
structure as well as further clarify the federal government's role 
vis-a-vis museum development in Canada. 


Standing Committee's Recommendation 


3. The Committee urges the government to increase funding of its 
support programmes for museums across the country. 
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Government's Response 


The Government recognizes the merits of increasing funding for museum 
support programmes. Consequently, any funds freed-up by phasing out 
of the Mobile Exhibits and International Programmes will be 
re-allocated to the assistance programmes. The Government also 
intends to explore the potential for revenue generation of other 
National Programmes, with a view to further increasing the funds 
available for museum assistance. 


Standing Committee's Recommendation 


4. The grants programmes for non-federal museums should be 
simplified and the funds directed to those activities in greatest need 
of assistance. 


Government's Response 


The Government supports such an approach and in developing a revised 
museum policy, it will be looking to simplifying the programmes, with 
a view to making better use of limited funds and taking into careful 

consideration the priority needs of the museum community. 


Standing Committee's Recommendation 


5. Conservation must remain an integral function of museums, and the 
federal government should continue to assist in the provision of 
conservation services. 


Government's Response 


The Government agrees with this recommendation. Accordingly, the 
Canadian Conservation Institute (CCI) will be retained and the 
proposed museum policy review process will explore with the provinces 
and museum community, alternatives for the strengthening of 
conservation activities across the country. 


Standing Committee's Recommendation 


6. The concept of an information network should be retained, but its 
form will require further study and consultation. 
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Government's Response 


The Government intends to maintain the Canadian Heritage Information 
Network (CHIN). It is anticipated that CHIN will be able to approach 
self-sufficiency within five years through the sale of services 
internationally and other revenue generation activities. An 
evaluation of the Programme will be undertaken before the end of five 
years. 


Standing Committee's Recommendation 
7. a) The Mobile Exhibits Programme should be terminated. 


b) The National Exhibition Centres should be ensured adequate 
funding under any revised federal museums policy and 
programmes. 


Government's Response 


The Government agrees that its support of the Mobile Exhibits 
Programme (MEP) should be phased out. The Programme will be phased 
out in an orderly fashion taking into account any existing 
commitments. Every effort will be made to redeploy affected employees 
using the Government's work force adjustment policy. Freed-up funds 
will be used to increase funding to Museum Assistance Programmes, such 
as the National Exhibition Centres, to better enable the continued 
development of public programming and outreach activities. 


Standing Committee's Recommendation 

8. In redesigning the national programmes of assistance to museums, 
it is essential that the needs and requirements of the smaller museums 
and galleries be taken into account. 


Government's Response 


The Government agrees and the revised federal museum policy and 
programmes will examine how these needs can best be served. 


Standing Committee's Recommendation 


9. The federal government should continue to fund and assist 
interprovincial and international exchanges of exhibitions. 
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Government's Response 


The Government supports this recommendation. A revised museum policy 
and restructured assistance programmes will incorporate the necessary 
services currently provided by the International Programme and will] 
reflect the need for travelling exhibitions to share the national 
collections and the need to exchange exhibitions interprovincially and 
internationally. 


Standing Committee's Recommendation 


10. The administration of national programmes of assistance to 
museums should be delegated to an arm's length agency, and not be 
incorporated into a federal government department. 


Government's Response 


While the Government remains committed to the arm's length principle, 
it does not agree with the recommendation to create another agency. 
Instead, it intends to transfer the National Programmes to the 
Department of Communications. Concerns respecting the arm's length 
principle will be addressed by ensuring that the peer jury system is 
retained for purposes of assessing applications for grants and 
financial assistance. Administration of the Programmes by DOC will 
locate in one department most of the activities concerning government 
support to the Canadian museum community. The Department already 
administers the Cultural Initiatives Programme and the Insurance 
Programme for travelling exhibitions, as well as the Movable Cultural 
Property Programme. 
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